Suddenly and Deliberately Attacked!
The Story of the Panay Incident

It soundslike a familiar sory: ona bright Sunday in December, nearly 70 yexrs ago,
Japanese planes blazed outof the ky to drafe and bonb an American warship while it
lay a anchor. The surprise atack caugh the crew off-guard, and despite vaiant action,
the ship was critically damaged, hal to be abandonel, and ©0n @nk. If you sid
December 7", 1941, fearl Harbor, youOtHewrong. The date was December 12, 187,
and the place was the Yangtze River in war-torn Chna The vessel? The gunbat USS
Panay. It wasa sudden and ddiberate atack that might have led to war, save for swift
diplomacy, and luck.

Asearly as 1854, US. Navy vessels sailed the Yangtze, aright secured by treaty dueto
AmericaOstatus as atrading ndion and military power. By the 18705 AmericaOs
expanding eonorric interests in Clinanecessitated the creation ofan G\siatic FleetOfor
protection of merchant shipsagand river pirates and warlords By theearly 19005 with
the Standard Gil Conpany oferating tankers on heriver, AmericaDsresence became
more pronouned urtil findly, around 1934, gecialy-built shdlow drat gunbods
advanced to Chungkng, nore than 1300miles from the East China Sea. Between 1926
27, with Chinaiin chaos as aresult of the ONorthern ExpeditionQ sx new shalow-draft
gunbods were bult at the Kiangoan Dockyard and Engineering Worksin Shangha.
They were commissioned USS luzon and USS Midanao(both 21000ing), USS @hu
and USS Rinay(bot 191Co0ing),and the USS Giamand USS Tituila (both 16900ing).
Armament was light butapproprete for ariver defense role, with dl vessels carrying &
least eight Lewis .30 @liber machine guns and wo 3@50 gun nourts or, in the case of
the smaller Guamand Tutuila, 3323 guns

The crews of these shipswere small. Panay for example carried four officers and faty-
nine enlisted men, dong with aChinese crew of porers. Thevessel only drew abou five
feet of water, and resembled more of a Mississippi riverboa than adestroyer. Yet it had
a definite role to play, onesummed up ona bronz plaquelocated in the wardroom
Mission: For the protection of American life and progrty in the Yangtze River Valley
and its tributaries, and the furtherance of American goodwll in China. O For the men of
the U.S. Navy, an assignment to the Yangtze Patrol was aplum. A seamenOsvages went
along way in China, and there was no siartage of good food ad female companionship.
The pirate-fighting @iver ratsOhad a certain svagge to them, oneunderscored by a
rough and ready attitudeand plenty of facial har. Unlike their ocean-going munterparts,
the GatsOwere allowed to wear beards

Theungable political and military Stuaion in Asiain the 1930sputthe Yangtze Patrol
on itsguad. With Nationalist and Communist armies struggling for control dong he
river, and Bpan 9gnaling expangonist gaals, it appeared inevitable that the U.S. Navy
would becaughtin thefray. The outbreak of the Second Sno-Japanese War in duly of
1937 rased the stakes condderably. JapanOsssault at the Marco Folo Bridge was
widdy viewed in the United Sates as an imperialistic act of aggression. While America



outwardly maintained gatus as aneutral nation, meny beieved gepsshould betaken to
curtail JapanOpugnaiouness. Diplomats threatened sanctions butthe U.S. could do
little to changethe Stuation onthe ground

November of 1937 foundhe Japanese Army racing towards Nanking, its troops
opeaating onthe southern bank of the Yangtze andin theriver delta. Aslris Chang
recounts in The Rape of Nankng, the Japanese army left a swath of destruction inits
path, murdaing hepless civilians committing countess rapes, and conduding wanton
atrocities. The fall of the city would prowe to beoneof the bloodest episodesin WWII,
with more than 300,000 Chiese civiliansand ldiers killed in a mere sx weeks. The
death toll, Chang ndes, @xceed(ed) that of the atomic blasts of Hiroshimaand Nagasaki
combinedQ

The offensve moved with a speed that caught everyone even the Japanese, off guad.
As Chiang Kai-shekOsrmy collapsed, Ambassador bseph Grew and his staff abandoned
Nanking and rereated to Chungkng, me 1200 niles distant, aboad the USS luzon. A
skeleton aew of four men, induding Second Secretary George Atcheson, J. and Vice
Conaul J. Hall Paxton, gayed behind t monitor events and atempt to safeguard those
Europesn and American dvilianswho renained. The existence of an Onternatioral
Safety Zongdfor the nonChinese did little to lessen the danger to the staffers or other
Westerners however, as Japanese artillery and arcraft brough indiscriminate destruction
to the city. Panay however offered an escaperoute, and would gay in the vicinity of
Nanking & long & posible so tha theembassy saff and anyonedse who chos to
leave, could do ®.

Even though he U.S. Navy opeaated as aneutral party on the Yangize, entering thewar
zoneinvolved congdeaable risk. To minimize the chance tha Panaymight become a
target, Lt. Commande James J. Hughes had his men lash large American flags
horizontaly across the uppe deck awnings, and agigantic 60 x 11Q&8s and Sripes
displayed fromthe gdf before the ship sailed from Shangha. At night while anchored off
Nanking, e ship was to beilluminated and theflag otighted. The shipO$win motor
sampans dispatiched to the dodks to pick up passenge's, would dso carry largeflags

Hughes was ataskmaster. A ndive New Y orker, heattended Anngpdisin 1915 ad
earned areputation for hsintelligence and gern judgnent. Accordingto Darby Perry,
author of he definitive work The Panay Incident, Hughes Qpushed himself througha
number of Ec ourses that a professiond naval officer would need for advancement and a
Y angtze Patrol officer might need for survival when opeating independently and with
almog unlimited authority deep indde China® At his Sdewas anather Naval Academy
graduae, Lt. Arthur Ande's, fromWeimar, Texas N and nicknamed OexOas aresult. A
strict man who mede sure his captainO®rders were followed to thelast detail, Ande's
neverthdess had aninformal sde. Perry notes tha tha at Anngpolis Ande's was Glways
ready to plop down on abunk fora bull sessionGand well known for his ability to dowell
in dass despite rarely seeming o gudy.



On December 5", an evacudion orde was sent by GeorgeAtcheson, 1., dating that
Orhe Embassy consdersiit inadvisable tha Americansremain longer in Nanking. Al
Americans are urged to forggaher a the Embassy west compound tomorrow morning,
December 6", at 9:30a.m., to praceed in agroup b the Bund ad embark onthe USS
Panay.O The refugees were advised tha only onesuitcase per person would beallowed.

By the on asurprisingly small group of ffteen dependents had assembled adoad Panay.
four embassy daffers, four U.S. naionds, and four foregn naionds. Mog of them were
journdists, including ore of Universal NewsO priere cameramen, Norman Alley. Also
on boad was Eric Mayell of Fox Movietone, James Marshdl of Cdliers, phobgrgpher
Norman Soong ofthe New York Times, United PressO Vldon Bmes, G.M. McDondd of
theLondon Tmes, and wo ltalian writers, Sandro Sndri and Luigi Barzini, J.

Mog war correspondents are by retureadrendin junkies. No exception o the rule,
Norman Alley felt dightly heartsick a boarding thePanayto be evacuaed. He might
very well beleaving aheadline sory behind. A compatriot, Arthur Menken of Raramount
News, decided to day in Nanking and view the maelstrom. That was too much for Alley,
athough hewas typically fearless to the point of recklessness N during WWI heOdeen
gassed while reporting fromthe frontlines. On December 4" hedd sudk over to the
railway yardsat Pukow, across theriver from Nanking. There hewitnessed agrim
spectacle, as Japanese arrcraft srafed helpless refugees. When afrightened man mistook
AlleyOdurreted 16nm camera for a machinegun, tie nevsman rearly became a victim
himself. Such thingsdid notruffle aman like Alley; hesmply madecertain in the future
to hold the camera at his sde when nd taking pictures. My credo is this,Ohetold
George Atcheson, @o to hell if you must N but bring bad pictures of it.O

On the afternoon ofthe 9", Japanese artillery roundsbegan faling into NankingO$arbor
about 200 feet from the Panay. After abrief conference, Conmande Hughes and
Secretary Atcheson deermined that it was time to depart the Bund.Orhat night all of us
stood and watched the burring and sacking of Nanking,QAlley later wrotein his memoir
| Witness, Quntil we had roundel the bend and saw nothing buta bright red sy
silhoueted with doudsof smoke O Once the warship arived & its new postion, adjacent
to an oil termind, a radio message was sent to the Japanese informing them of its
whereabous.

On the 11", with what appeared to beaimed atillery fire droppng dose by the ship,
Panayformed a convoy with three Socony Vacuum Oil Conpany (Sandad Qil) tankers,
the SS Mieping, SS Meishia, andthe SS Meian, and noved sven miles up heriver.
These vulnerable ships sordy needed PanayO$rotection. By he same token, Panay and
her sster vesselsin the Yangtze Patrol relied upon hem for fuel.

On the morning of December 12", the convoy was hdted by aJapanese Army officer,
Lieutenant Isobe who cemanded tha Cammande Hughes provide him with information
aboutthe dispostion of Chnese forces dong the Yangize. According  Alley, Hughes
took unbrageat the interruption, and replied curtly, Orhisis an American naval vessel.
The United Satesis friendly to Japan and Chinaaike. We do notgive military



information t dther side.OThe Japanese officer then took his leave. (It is interesting to
note tha, accordingto Darby Perry, Panay carried in its hold salvage pats retrieved from
Japanese aircraft wrecked in China If tha istrue, then the NavyOsieutral stance clearly
had its limits.)

The convoy resumed itstrip. At onepant the shipscruised past a burning British-
flaggad freighter tha had gpparently been sunk by arial banbardment. It was an amen
of thingsto come. Unaware of any immediate danger, the Panay hdted 28 mles above
Nanking and droppéd anchor. Son enoudh, presumably ona word arived tha Nanking
had fdlen, they would get up geam and reurn there. Meantime, Atcheson ent a
message to the conaulate in Shangha and the embassies in Hankow and Reking,
informing them of the convoyOgostion and requesting tat the Japanese be noifi ed.

The Navy crew took advantage of the respite to have their so-called (Bunday dinnerON
actudly arather large lunch. Rassengeas éboad the ship tookthe opportunity to day a
leisurdy game of cards and me Panaysailors accepted an invitationto visit the nearby
Meiping. They weren®there merely to dghtsee. Aboad theail tanker N acivilian
vessel N asailor could relax and have something youcouldnOtet aboard aNavy ship: a
nice cold beer.

At about1:40, the droneof heavy arcraft became audble. Looking kyward from jug
beow his uppe-deck duty sation, Lt. Ande's could see three twin-engine bormbersin V-
formation approahing on acourse that would take them over the convoy. @We had no
reason o bdieve the Japanese would atack us the U.S. was a neutral nation, and
Japanese planes had been flying ower ussince 27 Sptember on their way to bonb
Chinese targets,Oremembers Andas. MNonehdess, the orde to man our dfense
stationsand to close water-tight doorsand hatches was immediately given when the
planes were sighted.O

There was not much breeze as Commander Hughes rushed to the bridgeto ged a beter
look & the incoming plnes. The captain picked up apair of binoculars and obgrved,
accordingto Darby Perry, Gix planes strung outin aline ahead of the ship. The leading
three were rapidly losng dtitudeEa Imog immediately they appeared to go nto pawver
dives.O

Suddenly, terrifyingly, the planes released a string of bonbs Ther target was cearly the
PanayN theonly vessel inthe group hat could deienditself. Chef Quartermaster John
Lang baely had time to scream outa warning bdore the first bormb gruck, jus above the
pilot houe. Hughes later said, Ot seemed to hit directly overhead.O There was a flash
and the breaking of ghbss as the pilot hou® was torn gart. It was a pefectly-aimed bonmb
tha ingantly incapacitated Lang and Comnmandea Hughes. Unaware that the blow had
disabled the captain, butknowing the vessel was unde attack, Lt. Andea's gave the order
to commence firing.

A withering reply began from the gunbat, butwith themachine gunsarranged on he
sides of theship N towardsthe shorewhere pirates might operate N defensve fire



forward provel nearly impossible. We had to wait unil the bonmbers finished ther run
and puled away,Oremembers Arthur Ande's. Panaywas a sitting dud, and dready
badly damaged. The forward 3Qgun was disabled, the pilothous, radio roam and
sickbay a shambles, and the propukion gystem compromised. When sx single-engine
dive bonbers appeared ovehead béhind the heavy bonbers, explosonsrodked the ship,
and it began to sttle down by he bowwith alist to darboad.

Neverthdess PanayOsrew putupa blistering fight, trying © throw lead in the air againg
thar atackers. But the Lewis gunswere intended for dhip-to-shorecombat and could
scarecely beelevated to fend off an aerial attack. Alley could see rightaway it was futile.
Orhe gunnes of the Panay were cap-pistoling ayaing the sun a swiftly moving merks
which sngpped by at 200miles an hour,(he wrote. GDur machine gunswere al right for
a comic opaa campagnagang Chineseriver pirates, butnever designed for bringing
down bdligerent aircraft.O

Asit was, with 0 many of the crew injured, notdl the gunscould be manned. Ande's
attempted to load ore of the gunshimself, butwas hit by dirgond tha cut his hands
Chief Boatswain's Mate Mahlman, who ran outof the shower when thefirst bomb hit,
was alittle more successful. He managed to keep up agteady rate of fire, dl the while
dressed only in ashirt. Immortalized by Norman AlleyOsnovie camera, hebecame
known as the QPantsess GunneQ

Once hewas aware tha the Cgptain was disabled, Lt. Andea's took cmmand of the ship.
No ooneg had hereached the bridge when ametal splinter abou the size of a kernd of
corn hit him squae inthethroat. Bleeding profusgly, Andes found hecould no bnger
speak aboveawhisper, and began writing his ordas on darts with his own blood. My
first reaction wes to ge the ship undeway and bech it to prevent it from sinking,O
Andas recalled. @But) after checking with the engine room | was informed that the fire
roomhad been damaged by the first bormb and dl propusion and dectrical power was
logt.O Theradio was dso out 0 there was no hopeof summoning &d.

While Ande's degermined a course of action and his crew deended the sinking Panay,
other dramas unfolded. Sandro Sndii, correspondent for a Fascist-leaning Italian
newspaoer, had been bally injured byabomb blast, andlay in critical condtion. The
shipOslodor, Lt. Grazier, tried to atend © Sandri, butwith 0 many woundel and the
sickbay awreck, there was little he could do. In hegdley, Commandea Hughes lay
quietly, his face covered with soot, on te verge of going into shodk. Crevmen kicked
gas cansove thesde, and moved the woundel into the engine roomfor their own
protection, a shrgond and machinegun hullets ripped through he decks. Fon Huffman, a
watertender in the engine room took cver and lay low on the deck whilethe Japanese
planes screamed overhead. All the while, Norman Alley and Eric Mayell raced around
the ship with their cameras, shooing the carnage for pogerity. Across the water Alley
saw fire break outaboad the Meiping. Thecrew of thetanker, assisted by the eight
visiting Panay crewmembers N thar beers now forgoten N managed to quickly bring it
unde control.



By now, twenty minutes into the attack, the gunboa was taking on water rapidly.
Commande Hughes, advised by Lt. JohnGeist that the vessel Oseams showed sgnsof
spread, gave the orde to abandon &ip. Moments later Lt. Ande's counermanded the
orde untl a suitable ingection could be made. Perhapsif the anchor was released and
the ship dlowed to drift, Andas consdered, they might reach the shore? It was anidea
herapidly dismissed. The ship mightdrift downriver and rightinto the handsof the

Japanese.

It was soon dear that there was only ore viable option. @art of themain deck was
awash, the ship was dowly sinking and there were many injured board, OAnde's
remembers. Ot was on that basis that a about2 PM, | gave the orde to ébandon &ip by
writing it with pendl on abloodied chart.O

Tha would notbe easy. Panay had nolifebods, and the dive-bombers remained on
scene as oneof the shipOswo motor sampanstook off for the distant shore  As soon &
it did, aJapanese plane @ame down like a chicken hawk,Oaccordingto Alley, Gand
released a borrb which fell shortO It wasa lucky miss, butsecondslater anather plane
swept by and reked the boa with machine-gun fire. Despite the carnage, the evacuation
continued. The Meiping came close aboad, its captain hopingto take on pasengeas. Jm
Marshdl of Colliers managed to leap from Panayto the tanker, buthe was the only
person o do ®. Sngng that the oil tankers were likely to bethe next victim, Andes
waved Meipingaway. The last thing heneeded was for the gunboato bestting nect to a
floaing bamb.

Following Lt. AndeasO witten directives, the woundel were the first off the ship.

Captain Hughes was placed onthe only stretcher available, and ferried to theleft bank of
theriver some 600 yads away. Meanwhile Enggn Biwerse visited the shattered radio
room, gahered together the codebooksand threw them over the sde. Rdionsand
medical supplies were gahered, and lifebdts broken out Somein thecrew stacked
wooden tabletopsby therail, in case a fast escape proved necessary. With the YangtzeOs
fast-moving aurrent N upwerds of seven miles per hourN even a short swim could
provefatal.

As the evacudion of he gunboa progressed, AndeasO hurit provel right: the Japanese
turned ther attention © the oil tankers, and in moments two of the three were afl ame.
Aboad the Meiping, the visiting complement of the PanayO<rew again attempted to put
out the flames, butthis time it was to no aail. Eventudly they abandonel ship. Grom
afar,Owrote Alley, Qve could hear the pitiful screams of [the] Chinese crew members.O
TheMeian, the only vessel to aurvive theondaught, was nevertheless badly hit andits
American captain, C.H Calson, kiled. Disabled, the ship was eventually beached on the
far bank.

Thelast crewmen to leave Panayissued acoup degrace, releasing remaining ¢eam from
the boiler so that it would notexplodeas the ship sank. An attempt was aso madeto
retrieve the contents of the shipOsafe, bu the doorswere wrenched shut Findly, a
about3 p.m, nerly eighty minutes after the attack began, the vessel was abandored.



Although veak from loss of blood, Lt. Ande's remembers thetrip to shore Orhe sampan
with the outbocard motor tha | was in hal been drafed and hit on ore of its many
previoustrips ashorgOhe recalls. 0he bulet hdesin the bottom were leaking water. As
we neared the shoreits engine overheated and faled. As aresult our batload did na
land with the main body, butdrifted downstream afew hundrel yardslanding in the
reedsO

A shorttime later Ande's became unangsious and cmmand reverted to Conmander
Hughes. Knowing tha his own stuationwas tenuous Hughes asked Army Captain
Frank N. Robets to take charge. It was awise choice. Rolerts, the embassyOsAssistant
Military Attache, was uninjured, spoke Chinese fluently, and N urlike the Navy men N
used to planning land ampaigns

Thesurvivorswere aragtag group. Twenty-seven of the Sxty people gathered on $ore
were woundel, fourteen of them so bally that they could nd be moved except by
stretcher. By now the initial surprise of the attack had worn off, leaving the survivorsin
shock. A great deal lay open to conjecture. Was it possible that theattack had been a
mistake? Or was the United Sates now at war with Japan? In either case, it seemed
possible tha the Japanese might very well want to exterminate any survivors

The unammfortable facts of the groupOsituaion were nat bolstered by the continued
presence of planes overhead, or he gppearance of a Japanese army powerbod on the
river. As the survivorswatched, the boat appeared, raked the gunboa with machinegun
fire, and then puled dongsdethe derdlict and droppé off aboading paty. They did not
stay long, pehapsfive minutes. FHve minutes later, the proud $ip rdled to garboard and
sank into sven to ten fahoms of water. It was 3:.54 p.m

Thesurvivorshid in the tall bamboo and reeds by theriver while, according to Alley,
Geveral Japanese planes soared in vulturouscircles above usO Fortunaely the foliage
provided excellent cover, andthe arcraft soon kft the scene. Those who were not
injured began tryingto care for the woundeal. Meanwhile a watch was maintained on the
river, noweerily illuminated by the burnng oil tankers.

Tha night Vice Conal J. Hall Paxton deoarted in hopes of finding assistance and geting
word o Ambassador Gew. At aboutthesame time, the Chinese cook Yuan Te Erh
ventured forth and located afishing village called Hoshien some eight miles distant.
Moreimportantly, hedetermined tha thesurvivors had landed within territory controlled
by the Chinesearmy. With the knowledge that they were now safe from dl butair
attacks, Cept. Robets organized the making of litters for thewoundel. The groupthen
proceeded to Hoshien on foot Thelast men arived thereat 4.:20 AM on he 13h. Later
tha night, both Sandro Sindri and the PanayOstorekeeper, Chales L. Ensminger,
succumbed to their wounds (According b Alley, EnsmingerOsiesth resulted froma
machine gun bulet wound hesuffered when the motor sampan was strafed).



While Japanese planes buzed ovehead, the groy kept on the move. J Hall Paxton
managed, despite the oddsin a place like war-torn China, to find aphone Usingarelay
system, hecontacted Ambassador Grew in Hankow and issued areport It was thefirst
news of the borrbing, and the first word from the Panay since the shipOsast tranamission
on the 12", By nowPaxton and the other survivorsknew tha the U.S. and Jpan were
notat war. Once the facts became known, however, many suspected that they might

beE

Once notfied of the PanayOsinking, the U.S. and British navies tookimmediate action.
The Japanese navy gotinto the act as well, dispatching sarch planes and sipsto aid in
therescueeffort. By nowsurvivorswere aboad junks and on be way to Hanshan,
abouttwenty-five miles distant. Butthey soon learned that a rescue party, led by the
British gunbots HMS Bee and HMS Ladybird, was on its way to Hoshien. The survivors
pronptly returned to the fishing \llage, where they foundthe British vessels dongwith
theUSS @hu Now, three days after the Panayorded began, it was nearly ove.

Among helast Americansto beaccourted for were theeight sailorswho hal been
aboad Meiping a thetime of theattack, and Jm Marshdl. After abandoning the burning
oil tanker, thegroup lad ended up on hefar sde of theriver. Some encourtered
Japanese soldiers who, nuch to their surprise, rendeed them badly needed assistance.
Many of the men from Meiping suffered injuries and burns Despite his dramatic escape
from the gunbo#, Jm Marshall ended upbadly woundel. The CdlierOsorresponcent
owed his life to the efforts of ssaman Jm Hodge who forceed a Japanese dodor to treat
his wounds and then carried him on hs back for several milesto a hoita a Wuhu.

Now tha they were safe, the survivorslearned new facts aboutthe events of the 12", It
turned outthat Panay had notbeen the only foreign vessel in harmOsway that day. Both
the Bee and the Ladybird borebattle scars, the result of Japanese artillery fire. One
British tar was dead as aresult, and four woundeal. Two insect-class gunbods, HMS
Sarab and HMS Ciicket, fired onattacking Jpanese aircraft tha same day Bthe same
day, Panaysurvivors now learned, that Japanese troopsfindly entered Nanking. The
attacks appeared bot co-ordinated and cHiberate.

Newspapers back in the United Sates announced grim news on the 14", prior to the
rescue opaation keing cmpleted: Ninety-one personswere reported desd ormissing
today after agrim thirty-six hour arch for survivorsof four American vessels destroyed
Sunday by Jpanese airplanes.O Another read: Bombing of Qunboa Deliberate, Assert
Survivors After RescueQ These headlines, based on ncomplete information, read like a
drumbeat for war. Americans doing their Christmas shopping, waetched and waited for
ther govenment to react. Would this bea repesat of the Maineincident?

JapanOgovenment acted quickly to forestall revenge issuing anote of apology kefore
the Panaysurvivors had even reached Shangha. Such an action wes viewed by Far
Eastern analysts as an QunpaalleledOgesture.  In pat the expression of profound rgret
noted that CEi t has been established that the Japanese air force, acting on nformation
tha Chinese troopswere fleeing fromNanking and were going uptheriver by geamer,



took off in pursiitE(a nd) owingto poor vsibilityEt heaircraft were unéble to discern
any mark showing any of them was an American ship or man-of-war.O

The same date tha Foreign Minister Koki Hirota issued this sSatement, an indignant
Secretary of State Corcell Hull lodged aformal complaint, enumerating sepsthat needed
to betaken immediately. The Japanese respondel by forang Rer Admiral Teizo
Mitsunami to take responsbility for theattack and resign. A second gdogy, fromthe
Imperial Japanese Navy, was quickly forthcoming. The United Press wire service noted
tha the IIN intended tha all saillorsinits ranks should make an apology to ther
American counerparts, andtha GEm en o the Japanese Navy are raising acollection of
about500 yen anong hemselves which they will offer to the fund ofthe United Sates
NavyEO

On the 18", disturbing-yet-true reports surfaced in the press that Panay was attacked not
only by thear butby saN in the form of the motorbeeat atack following the abandon
ship. Attempting © ften the blow, the Japanese denied any such attack, and embarked
on ashrewd pubic rdationsoffensve. It was reported on he wire that GEmperor
Hirohito has assumed pasond charge of the investigationOand that (His MajestyE is
determined to make full amendsno netter how humiliating they may be to the armed
forces.O The news was encouraging, bu of little hep to coxswain Edgar Hulsebus who
had been paalyzed by abulet and died in a Shanghai hoital on the 19th. He wasthe
second, and last, U.S. sailor to die as aresult of the attack.

Admiral Mitsumasa Yonad, the Naval Minister, addel his voice to the discussion on
Christmas Eve, naing that @ do nd know howto gpologize for this atackOand
suggesting that Gmperfect communication and poor vaibilityOwere responsble for the
misundestanding. On Christmas Day, athird formal apology was forthcoming in
respong to HullOsearlier nate that included mention of reparations acknowledgement of
the motorbaat atack, and acquiescence to variousdemands

Orhe Japanese coud hadly have failed to realize that the Christmas spirit is strong n our
county,Onoted Ambassador bseph Grew in his diary,Oand (that) the thoughtOBace on
earth goadwill towards men® g inevitably color and influence our decision OHe was
right After some consderation, Resident Roo®velt accepted the gpdogy, indicating
through Hull tha hewould hol the Japanese to thar word, and demand respect for the
United SatesO mghtsin China.

Asidefrom the ddails of the settlement, the incident was now condgdered dosed. The
controversy surroundng it would live on. On December 29" America and the world
learned wha every Panaysurvivor already knew, tha extensve movie footage N nearly
3500 fest of it N existed of theattack and aftermath. Secreted outof China a a cog of
$25,000, Mrman AlleyOs16nm film was edited together and hed its first screeningin
Washington, D.C. for members of the White House saff. Writingin FDR: Into the
Sorm, Kenneth Davis notes tha the film GEdi sproved JapanOfficial claim that the
Japanese had flown too High b beable to distinguish American vessels and ChineseOand
that QA\lleyOsamera had caught Japanese planes strafing the vessel at masthead heght.O



President Roo®velt and Secretary Hull reportedly watched with dsmay, ange andreal
concern. The newsreel could very well raise pubic ire to new levels, and by dong © re
open wha was now consgdered a closed dplomatic chapter. In theend, Roosvelt gave
his approvd for Universal to release thefilm, butasked tha the mog inflammatory
porionBthelow dtitudefootage N be excised.

Even with this material removed, the dramatic film caused a sensation when it debuted in
LosAngdes on New YearO€Eve, right before the Fred Astaire feature Dansel in
Distress. Not only was it oneof the mog complete portraits of amilitary incident ever
filmed, bu adamning piece of evidence that, despite the cuts, neverthdess gave the lie to
the Japanese account of events. The footage showed howwell-marked Panaywas tha
day N Alley shotthe American flags draped across the uppe deck N and revealed that
vigibility on the day of theattack was sunmingly clear. Yet thetime for recriminations
let doneaction, had passed.

Jugs why did Japanese planes atack the Bee, Ladybird, Panay, Sarab and Cricket? Even
after WWII, the exact motivation remained dusve. According o Conmander Masatake
Okumiya, who led the dive-bombers that Sunday in December and who @ntributed an
article to Proceedingsin 1953, 1 really was a case of mistaken identity. Japanese Army
intelligence bdieved large numbers of Chinese troopswere escaping from Nanking, and
had ecific information related to sven large merchant ships They urged the Navy to
attack these targets of opportunity. The squadron of Navy pilots dispatched to deal with
these vessels had only been operating in Chinafor eght days, and hal na been progerly
briefed ebou howto identify neutral shipsopeaating onthe Yangtze. The secondattack
on Sarab and Cricket, Okumiyatold Darby Perry, was quickly aborted d&ter the Union
Jack was seen fluttering in the breeze. By the time that case of mistaken identity had
occurred however, Panaywas dready at the botom of the Yangtze.

Others however, induding many of the survivors never bdieved the reason for the
attacks could beso smple. If it really were a case of mistaken identity, why would the
Japanese have seen fit to atack PanayN the only vessel in the convoy @pable of firing
back N first? And why would they continueto press the atack after flying low enough
to identify the U.S. flagsdraped on tie shipOswnings? How could they imagine that a
simple merchant ship could fire back inits own ddense, and with machine gun®

For these reasons mos of the survivors believed the attack was ddiberate, and carried
outunde ordas. Perhgpsthe drike represented an dl-out effort by radical dementsto
actudly precipitate war with the United Sates and Great Britain. O, pehapsit was
intendad as atest, to see howthe United Sates and Great Britain would respond b drect
aggression. Thedesired efect would be for the Western powers to abandon Chna, once
they realized the cos of gaying might behigh. The Los Angdes Times noted that in the
aftermath of the attack, Senator Rolert Reynolds declared that, Ghe United Sates should
withdraw from Chinalock, gock and barel withoutdelay.O Such an action may have
been exactly wha the Japanese faction bdnind the atack desired, and while the Times
editorial boad dd notendarse an immediate abandonnent of AmericaOsoldingsin the
region it did noethat, Ga gradud withdraval from Chinais no doubtwise.O



Is it possible tha a congiracy existed to foment awar with theWest? Catainly, ore
aspect of the Japanese govanment in the 1930sand O40was its indability. Not orly
was it rocked by mupattempts and infighting béween military and avilian inditutions
butit faced terrible factionalism in the form of Army and Navy rivaries. TheLos
Angdes Times said a much when its editors speculated, five days after the attack, that Gt
is becoming dain (this was) no acident. However it is aso becoming dain, there was
no dtack ordeed by theTokyo govenment or sanctioned by he Japanese people; but
more likely, the result of E extreme anti-foreignism among adiqueof Japanese officers.O

Oneyoung officer, Colonel Kingoro Hashimoto, was eventudly identified by the
Japanese as the person responsble for the motorboa attack on he 12". There is reason
to bdieve hecommanded the artillery that sheled the ship the previousday, and which
shelled the British on he 12". A radical who wes involved in aviolent attempt to
overthrow the Japanese govenmentin 1981, Hashimoto fits the profile of aright-wing
extremist. Historian Samud Eliot Morison béieved tha Col. Hashimoto hached a
batlefield conpiracy. Hisdesire GEw asto provokethe United Sates into a declaration
of war, which would diminae civilian influence from the Japanese government and
complete the OBowa RestoraionOO(ItOswvorth noing tha Commande Okumiya
dismissed the notion tha Hashimoto managed to co-ordinate an atillery and air atack as
unlikely, omingto therivalries that existed beween the services. Darby Perry however
suggests that Hashimoto may have co-ordinated the attack through sirewd deception,
tricking the over-eager Navy air squadroninto making astrike on @hinese merchant
shipsOthat turned outto be the Panaycorvoy.).

If Hashimoto was behind te attacks, hemust have cursed boh hs luck, and his gunneOs
am. Everyoneinvdved intheindadent, from Ambassador Grew to Admiral Yarndl to
Commande Hughes, expressed amazement tha the attack produed s few casudties.
Had the airplanes managed to ank the ship more quickly, or hal the motorboas strafed
the survivorsN the desth toll coud have been enormous  Itis hard to knowhowthe
U.S. govenment would have reacted in that case. As it was, Japan pad ower two million
dollarsin reparationsinduding $445,72°87 for heloss of Panay. The figuredid not
indudeany money tha represented puntive damages. Admiral Mitsunami resigned.
Col. Hashimoto was recalled from his duty sation in Chinaand gven wha amounted to
adap on hewrist. After Pearl Harbor, hewas quickly rehabilitated by the Army and
given amedd for hisaudacity. After Hiroshima, hewas imprisoned and sntenced to life
imprisonment N all for war crimes unrdated to Panay.

In dl 74 pesonsrequired treatment as a result of woundsreceived duing theinadent.
Twenty-three crewmembers were awarded the Navy Cross. The survivorswent onwith
ther lives. Norman Alley packed up his cameraand heded to Europe where he covered
the outbresk of WWII. Lt. Ande's recovered from the woundshereceived N three days
after the attack he coughed up ametal fragment and found e could spesk again N and
received the Purple Heart and the NavyOsighest decoration at the time, the
Distinguished Service Medd, for his heroism. Cagt. Frank Robets dso received the
D.S.M., oneof thefew Army officersto ever have that honor. Cormander Hughes, who



suffered aseverely broken femur, faced permanent disability. He neverthdess served in
WWII before being medically retired from the Navy. Many of the other survivors
continued ther Navy careers; nine of them died in WWII including ore, Coxsvain
Morris Rider, a Pearl Harbor.

The Yangtze Patrol continueal ater the snking of Panay, butwith less zeal. The Navy
resolved to avoid another incident, and the shipsremained well out of harmOsway. In
November of 1941, g conditionsdeteriorated, Oahu, Luzon, and Mindanaowithdrev to
the Philippines, leaving Tutuila a Chunkng and Wale (previoudy Guam at Shangha.
Wale and its crew would becaptured a anchor on Dec. 8". Isolated and done Tutuila
was sgneal ove to the Chinese, who ugd it untl at least 1946. Mindanaowas scuttled in
the Philippines to prevent capture, while Japanese gunfire sank Oahu off Corregidor on
May 5, 1942. Thelast survivor ofthe Yangtze parol ended up beéng Luzon. After bang
unsuccessfully scuttled, it was resurrected by the Japanese, and eventudly was sunk by
the submarine USSNarwahl in 1944.

Whileit did nd lead to war, the Panay inddent certainly hardened attitudes in the United
States. From 1938 onvard, AmericaOstance towards Japan would be increasingly
tough, ad its actionsviewed as aggressive. After the oubreak of WWII of cours, the
Panayinddent took on adifferent meaning: it was seen as a deceitful prdude to Pearl
Harbor. ®emember the PanayObecame a well-known dogan, dbet oneless powerful
than tha affiliated with the Maine. @ have been told | am thefirst U.S. Naval officer,O
Cmdr. Arthur Ande's recounted proudy in 1999, @ give the orde to commence firing
on Jpanese military forces.O From tha perspective, coxswain Edga Hulsebusand
storekeeper Charles L. Enaminger were the first American sailorsto die in WWIL.
Unfortunaely, they would notbe the last.
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